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The Foundation 100 lives (CiENViDAS), is a nonprofit NGO dedicated to caring for children
in India, mainly infected and affected by the HIV virus, whose condition as orphans or with
parents who cannot take care of them puts them in a position of defenselessness and social
rejection leading to abandonment and even death.
To this end we have been developing our work, mainly in Andalusia, since the date of
our constitution in April 2018.
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CONSTITUTION, ORGANIZATION AND PURPOSE

1. INCORPORATION AND REGISTRATION
The constitution of a Foundation and its registration, when it adopts legal personality,
is a process that requires several months and a huge amount of documentary work.
From the very moment the deed of incorporation was signed in April 2018, the
appropriate steps were taken until November 9, 2018, when it was finally entered in
the register of foundations as "Fundación 100 Vidas", with number MA-1466, the
classification "Benéfico-asistencial", and the following purposes:
Defence of human rights, social assistance and social inclusion, education, cooperation for
development, promotion of voluntary work, support for equal opportunities between men
and women, promotion and care of people at risk of exclusion for physical, social and
cultural reasons and establishment of solidarity links between people and territories.
In terms of our purpose, we can describe the 100 Lives Foundation (Fundación
CiENViDAS) as
An NGO dedicated to the care of children in India, mainly infected and affected by the HIV
virus, whose status as orphans or with parents who cannot take care of them places them in
a position of defenselessness and social rejection leading to abandonment and even death.
2. OUR OBJECTIVE AND BASIS FOR COOPERATION
The Cienvidas Foundation was established under the framework of the above
purposes, but with a single objective: to provide protection to girls with HIV in the
Jaipur area.
Under this premise, we proceeded to study and contrast the particular needs in the
area, and established as a first objective the construction of an orphanage for 100
girls with HIV. We focus exclusively on girls, as they are the ones who have to face the
toughest conditions to have a decent life in India.
With that in mind, we outlined our strategy for cooperation:
In the area of international cooperation in construction projects, whether for schools,
shelters, hostels, orphanages or facilities, the usual practice is for the Spanish NGO to
transfer the buildings to the local NGO or some institution in the beneficiary country.
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But unfortunately, the control that is demanded and carried out by the Spanish NGO
does not extend for more than one or two years. And after this period, it is quite
common for there to be inadequate maintenance and even improper use of the
buildings or facilities that are the object of the projects. This is a sad reality that we
have contrasted with many people working in NGOs like ours.
Therefore, in Cienvidas we have considered another model of cooperation. Even
more so if the buildings are designed to accommodate girls and their education. Ours
is not an NGO that focuses on projects and "getting out of the way". And if we use
that word we do not do it pejoratively, but because it is the word we have heard many
times from other Spanish NGO's leaders, even as advice of what we should do.
For this reason, our foundation, from the beginning, clearly stated to carry out the
intervention but to remain indefinitely as an actor of the projects. Cienvidas will be
the owner of the buildings it builds, and will cede their use to the local partner NGO,
which will be in charge of managing the projects. Likewise, Cienvidas will maintain its
collaboration and supervision with the local partner NGO in different lines:
Management support and methodologies.
Monthly financial support: the Spanish Foundation, after a special agreement
with the local partner NGO, will sponsor the girls and will send monthly and
punctually the aid obtained for the maintenance and schooling of the girls.
Monitoring of results: Periodically, the local partner NGO will send reports on
the health and academic status of the girls. Likewise, a delegate from our
foundation will travel to India at least once a year to visit and check on site the
results and progress achieved.
The Spanish foundation will continue to send volunteers to help maintain the
orphanage and support the girls.
This approach will ensure that buildings and facilities are used properly in the future
for the purpose for which they were designed. In addition, there will be close
monitoring of the proper work of the local NGO, which we will continue to support.
This is a long-term cooperation, not a one-off.

3. OUR INTERNATIONAL COOPERATION PROJECT
The object and purpose of this Foundation is our Comprehensive Protection
Program for girls affected/infected by HIV in Jaipur, India.
This program is articulated through 3 projects:
1- Orphanage home with capacity for 100 girls (in two phases of 50 girls). Project
"100 lives Jaipur".
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2- Food Sovereignty Project: small-scale agricultural and livestock farming for
food self-sustainability It is estimated that it will provide between 70-80% of
consumer goods, through self-production and sale of surpluses in local
markets.
3- Project School for 400-500 children. It will provide education for the 100 girls
in the orphanage and 300 boys outside, who will pay the corresponding fees for
their self-support.
The whole programme is focused on one general objective: education. After
conducting many studies and field consultations with local NGO partners, we have
identified education as a key to achieving the integration of HIV-affected/infected
girls into society, so that they themselves become role models against the fear and
stigma prevailing in Indian society.
4. CONSTITUTION OF THE CIENVIDAS FOUNDATION in INDIA
As a foreign organization is not allowed to purchase land or buildings in India, our
cooperation bases oblige us to set up an NGO in India, which will be responsible for
the implementation of the projects.
Through a long and intricate procedure, FOUNDATION CIENVIDAS INDIA, a Jaipurbased NGO with local staff as directors and representatives in India, is established
and the president of the executive board, Mr. Atanasio Flores, is the president of the
Spanish foundation. 99.9% of the shares belong to the Spanish Foundation Cienvidas.
This new NGO has a current account at SBI Bank, Narmin Nagar branch, Jaipur. For
the time being, only the minimum amount for the incorporation and representation of
the shares, corresponding to approx.
This new NGO in India (the seventh Spanish one with direct presence), was finally
approved and registered in Jaipur last January 2019 after some months of intense
and complicated bureaucratic procedures.
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REPORT OF ACTIVITIES YEAR 2018

1. ACTIVITIES PRIOR TO THE REGISTRATION OF FOUNDATIONS (Nov 2018)
During the months prior to the registration, apart from the organizational work, the
volunteers and the president of Cienvidas have been developing several activities:
Design and production of Dossier, brochures, merchandising and website
A corporate image has been developed with the help of the advertising agencies
Maldon and Avanza. Also, brochures and initial explanatory dossiers of the "100 lives
Jaipur project" were designed
Market stalls
The foundation's volunteers prepared this activity. To date, stalls selling
merchandising, Indian crafts and information have been set up at the Zoco Muelle
Uno and Malagueta (Paseo Marítimo) markets, specifically on Sundays 15 and 29 July
2018.
For this purpose, the foundation acquired a small 2x2m tent and various
merchandising materials (caps, T-shirts, mugs, etc.), as well as imported Indian
handicrafts.
It is expected that this activity will continue in Pier One and will be extended to other
markets that may be of interest.
Benefit Dinner
On Friday 29 June 2018 the foundation held the first event of its kind: a charity
dinner at the El Candado club for 120 attendees. To liven up the evening, typical
Rajasthan dances were organized, a number of torchlight stunts were performed and
a stall was set up to sell merchandising and Indian handicrafts.
During the event a video explaining the 100 lives Jaipur project was shown and talks
and meetings were held with the attendees. The objective of the event is to
disseminate the foundation and its project.
Sporting event
The idea was to organize a big sporting event for October 2018, consisting of a climb
and/or a vertical race up the stairs to the terrace of the Equitativa building in Malaga.
The sports and technical conditions of the building were studied and several meetings
were held with the property, which was very interested and collaborative.
However, technical difficulties due to the age of the building and its lifts made it
advisable to delay the celebration of the event until the completion of the renovation
work that the property will soon undertake. The event is scheduled to take place in
2020 / 2021.
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Volunteer Promotion
In August 2018 four volunteers and the president of the foundation made the
foundation's first volunteer trip to the Aashray orphanage in Jaipur, India. Attached
are some photos.
Two trips per year are planned for the foundation's own staff, as well as the
organization of groups to volunteer on the same or other projects. To this end, the
foundation has established contact with two voluntary associations in Jaipur, India.

2. AGREEMENTS AND COLLABORATION WITH LOCAL NGO's PARTNERS
AASHRAY CARE HOME
Once the excellent humanitarian work carried out by this NGO in Jaipur, especially
with children affected by HIV, the Cienvidas Foundation decided last August 2018 to
sign the framework agreement of collaboration with AASHRAY CARE HOME. This
agreement includes, among others, the development of the first project of our
program, that is, the home orphanage for 100 girls affected by the HIV virus.
By virtue of this agreement, we have been collaborating with this NGO from Jaipur
since our constitution in the following lines:
 Donation of van-ambulance for the transport of children and transfers to the
hospital (5,500 euros).
 Aid for payment of school fees for 7 children in the Global School (Rs 27,000).
 Medical check-up for the 20 girls and 35 boys of Aashray. Design and
implementation of methodology for periodic reviews and preparation of
medical records. Developed by 2 volunteer nurses from the foundation last
August 2018.
 Complete schooling in Tanu (fees, transport, uniform and books) at the Rawat
school, English speaking (420 ?).
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 Construction of dormitory module with toilet as an extension of the capacity of
the current orphanage that will allow the collection and accommodation of ten
more girls (7,500 euros). (under development today).
 Aid for the construction of a study room annexed to the orphanage, as the girls
now study on their beds (under development).
 Sponsorship of girls: Specific collaboration agreement was signed for the
development of this activity. In short, Cienvidas is looking for sponsors in Spain
to take care of the living and schooling expenses. So far, we have 11 sponsored
girls (with one or two sponsors per girl for a total of 49 ? per month to cover
both needs). Cienvidas sends the amounts monthly to Aashray, which is
responsible for establishing and maintaining regular communication with the
sponsors.

3. ORPHANAGE HOME PROJECT "100 lives Jaipur"
During 2018, the technical design of the building destined to be a home and
orphanage for 100 girls was carried out (Project 1 of the Programme). For this
purpose, the Foundation has Mr. Atanasio Flores, Industrial Organization Engineer
with 15 years of experience in the design and construction of buildings.
The resulting design has been checked with inspectors from the Child Protection
Agency in Jaipur, India, to ensure compliance with the particular technical
requirements. We have also had the collaboration of a local architect from Jaipur to
review the particular technical aspects.
Meetings were held with local construction companies in Jaipur to form a real work
budget that will allow us to plan the appropriate financing.

9
FUNDACIÓN CIENVIDAS - 2018 ANNUAL REPORT

As far as financing is concerned, the Foundation plans to assume from its own funds
and contributions from the founding partners the first phase of the project,
corresponding to the common facilities of the building and accommodation for 50
girls.
Aahsray Care Home, by virtue of the agreement signed, has been in charge of the
search and acquisition of the land. Together we proceeded to search for and evaluate
different viable plots, a task that required several months and a trip by two delegates
from Cienvidas.

Annual Report 2018. Approved by the Foundation's Board of Trustees.
In Malaga, on 29 December 2018.

Signed: Atanasio Flores de Haro
President 100 Lives Foundation
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